Six-point plan for implementing
generative Al In your organization

Describe how you could begin implementing generative Al in your
organization using this step-by-step strategic plan. Identify the steps
you would take, the challenges you might face, and how you would

navigate them to ensure a successful implementation.

Ceo

Define clear objectives, use Select the right generative Al
cases, and budget. Assess data availability and quality. framework or solution.

O

Build a cross-functional team Pilot projects and iterative Monitor performance and
and foster skills development. implementation. ethical considerations.
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