
STEP 4: 
Alternative analysis

Transport
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The causal diagram from the previous step forms the basis for the problem diagram
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Add the information from the actor and goal analysis
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Try to find alternatives that influence the criteria in the desired direction 
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Try to find alternatives that influence the criteria in the desired direction 



Dilemma

Dilemma

Low CO2 emissions 
of passenger 

transport

Low passenger 
transport costs

lead to

Ownership 
costs car

Demand for 
transport

Ratio car km 
public transport 

km

Usage costs 
public transport

Ratio price car 
and public 
transport

Passenger 
transport costs

Car km

Oil price

Economic 
growth

Subsidize public 
transport

Increase car tax

+

Passengers, Transport 
companies

Technological 
innovation

Usage costs car

Congestion 
rate

CO2 emissions

Use of fossil 
fuels

Loss due to 
congestionPublic 

transport km

Ministry of transport

Fuel usage / 
km

_

++

+ +

+

+

+

+

+

+

+ +

+

+
+

+

_

_

+
_

_

_

Try to find alternatives that influence the criteria in the desired direction 
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Try to find alternatives that influence the criteria in the desired direction 
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Try to find alternatives that influence the criteria in the desired direction 


